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Grade Level(s):  9-12
Subject(s):  Social Studies
Cemetery Connection: Netherlands American Cemetery 
 Normandy American Cemetery
Fallen Hero Connection: First Lieutenant Warren H. Frye

Activity: “Plans are Worthless, but Planning is 
Everything:” How Failure to Properly Plan Led to 
the Failure of Operation Market Garden

Guiding question: 
Why did Operation Neptune succeed and Operation 
Market Garden fail? 
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Overview
 As General Eisenhower stated in a speech on November 
14, 1957, “plans are worthless, but planning is everything.” 
Using the military five-paragraph OPORD (operations 
order) format, students will be able to compare and con-
trast Operation Neptune with Operation Market Garden in 
order to understand and explain why Neptune succeeded 
while Market Garden failed.

Historical Context
After the breakout from Normandy in August 1944, 
Allied forces quickly moved eastward across France. In 
early September, the Allied armies found themselves 
on the doorstep of Germany. The only major barrier 
between them and the German heartland was the Rhine 
River. In early September, British Field Marshal Bernard 
Montgomery proposed an audacious plan to “jump the 
Rhine” and hasten the end of the war in Europe. The plan, 
Operation Market Garden, called for landing three airborne divisions along a 60-mile long 
swath of Holland. Their objective was to conduct a daring daytime airborne assault to seize a 
series of bridges (Market) over which a large British armored force (Garden) would cross over, 
propelling them over the Rhine and into the industrial heartland of Germany.

The plan was approved by General Eisenhower and launched within one week’s time. Although 
the opening stages of the operation were successful, a stronger than expected German 
response, coupled with weather and logistical challenges, doomed Market Garden to failure. The 
shattered attempt to vault the Rhine resulted in more than 17,000 Allied casualties and an addi-
tional eight months of hard combat in Europe. First Lieutenant Warren Hill Frye and many other 
men who served in Operation Market Garden are buried at Netherlands American Cemetery.

Objectives
At the conclusion of this lesson, students will be able to

• Understand how a military operations order initiates an operation;

• Understand how inaccurate or hastily planned operations can have disastrous results; and

• Develop critical thinking skills that assist with the decision-making process.

“My fallen hero was wounded 
in Operation Overlord and 
killed in Operation Market 
Garden. I decided to look 
at the planning of the two 

operations. I hope this lesson 
will shed some light on 

just how complex military 
operations are and how failure 

to properly plan can have 
catastrophic results.”
—Patrick J. Slowey

Slowey is a teacher at Steamboat Springs 
High School in Steamboat Springs, Colorado.

http://abmceducation.org
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Standards Connections
Connections to Common Core
CCSS.ELA-LITERACY.RH.11-12.1 Cite specific textual evidence to support analysis of pri-
mary and secondary sources, connecting insights gained from specific details to an under-
standing of the text as a whole.

CCSS.ELA-LITERACY.RH.11-12.2 Determine the central ideas or information of a primary or 
secondary source; provide an accurate summary that makes clear the relationships among 
the key details and ideas.

CCSS.ELA-LITERACY.RH.11-12.3 Evaluate various explanations for actions or events and 
determine which explanation best accords with textual evidence, acknowledging where the 
text leaves matters uncertain.

Connections to C3 Framework
D2.His.9.9-12 Analyze the relationship between historical sources and the secondary inter-
pretations made from them.

D2.His.11.9-12 Critique the usefulness of historical sources for a specific historical inquiry 
based on their maker, date, place of origin, intended audience, and purpose.

D2.His.14.9-12 Analyze multiple and complex causes and effects of events in the past.

D2.His.16.9-12 Integrate evidence from multiple relevant historical sources and interpreta-
tions into a reasoned argument about the past.

Documents Used ★ indicates an ABMC source

Primary Sources
Excerpts, Operation Orders, Operation Linnet / Operation Market Garden
National Archives and Records Administration

Excerpts, Operation Orders, Operation Neptune
National Archives and Records Administration

Photograph, Parachutes Open Overhead as Waves of Paratroops Land in Holland..., September 1944
National Archives and Records Administration (531392)
https://catalog.archives.gov/id/531392

http://abmceducation.org
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Secondary Sources
Americans in Great Britain Interactive ★
American Battle Monuments Commission
https://www.abmc.gov/sites/default/files/interactive/interactive_files/AGB_Web/

Charles MacDonald, “Decision on the Ground,” The Siegfried Line Campaign
U.S. Center of Military History
http://www.history.army.mil/books/wwii/Siegfried/Siegfried%20Line/siegfried-ch08.htm

Map, Allied Invasion Force and German Dispositions, 6 June 1944
United States Military Academy at West Point
http://www.westpoint.edu/history/SiteAssets/SitePages/World%20War%20II%20Europe/
WWIIEurope54.gif

Map, 21st Army Group Operations, 15 September-15 December 1944 
United States Military Academy at West Point
http://www.westpoint.edu/history/SiteAssets/SitePages/World%20War%20II%20Europe/
WWIIEurope68.gif

Normandy Campaign Interactive ★
American Battle Monuments Commission 
https://www.abmc.gov/sites/default/files/interactive/interactive_files/normandy/index.html

“Normandy: The U.S. Army Campaigns of World War II”
U.S. Army Center for Military History
http://www.history.army.mil/brochures/normandy/nor-pam.htm

World War II Interactive Timeline ★
American Battle Monuments Commission
https://www.abmc.gov/sites/default/files/interactive/interactive_files/WW2/index.html

http://abmceducation.org
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http://www.usma.edu/history/SiteAssets/SitePages/World%20War%20II%20Europe/WWIIEurope68.gif
http://www.usma.edu/history/SiteAssets/SitePages/World%20War%20II%20Europe/WWIIEurope68.gif
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Materials
Activity One: Operations Orders (OPORDs) 

• Military Operations Order PowerPoint Presentation

• OPORD Worksheet

Activity Two:  Operations Orders (OPORDs) and Introduction to Operations 
Neptune and Market Garden 

• OPORD Compare and Contrast Organizer

Activity Three:  Compare and Contrast Operations Neptune and Market Garden 
• Whiteboard or smartboard

• OPORD Compare and Contrast Organizer

• Operational Orders Packets for Operations Neptune and Market Garden

 ◦ Intelligence

 ◦ Mission

 ◦ Operations

 ◦ Administration and Logistics 

 ◦ Communication and Command

Assessment: Determine why Neptune succeeded and Market Garden failed 
• Teacher Guide, Operations Neptune 

• Teacher Guide, Market Garden

• Reasons for Success / Failure Worksheet

Lesson Preparation
Activity One: Operations Orders (OPORDs) 

• Cue PowerPoint file on the Military Operational Order.

• Divide students into groups of three to four students each.

• Make one copy of the OPORD Worksheet for each group of students.

http://abmceducation.org
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Activity Two:  Operations Orders (OPORDs) and Introduction to Operations 
Neptune and Market Garden

• Secure access to computers (ideally, one per student).

• Divide students into groups of four to five students each.

• Print one copy of the OPORD Compare and Contrast Graphic Organizer for each student.

Activity Three:  Compare and Contrast Operations Neptune and Market Garden
• Pair each student with another student with whom they have not previously worked.

• Print one copy of the OPORD Compare and Contrast Graphic Organizer for each student.

• Give students access to Operational Orders for Operations Neptune and Market Garden 
(printed or online). Each OPORD packet contains the OPORDS for both operations for 
Intelligence, Mission, Operations, Administration, and Communication.  All packets are 
subdivided into two sections for each operation and contain the overall mission statement for 
both operations. Each student should receive one component (intelligence, etc) of the OPORD.

Assessment: Determine why Neptune succeeded and Market Garden failed
• Print one copy of the Reasons for Success / Failure Worksheet for each group.

Procedure
Activity One: Operations Orders (OPORDs) (45 minutes)

• Introduction

 ◦ Show picture of massive airborne drop (slide two of the Military Operations Order PowerPoint 
presentation).  Ask students, How does a military operation of this size and scope happen?

 ◦ Explain how a detailed order is issued from the highest headquarters down to the common 
soldier about what is about to take place; who is responsible for certain task(s); when it is to 
occur; where it is to take place; and why the mission needs to be accomplished.

• The Parts of an OPORD 

 ◦ Using slides three through seven, the teacher will explain the five sections of an OPORD.  
These include Intelligence, Mission, Operations, Administrative, and Communications.

• Practical Exercise 

 ◦ Distribute one OPORD Worksheet to each group, then using slide eight, brief the mission to 
the class. The mission is to execute a class picnic.

 ◦ Divide class into groups of three to four so students can begin to collaboratively work on 
writing their group’s OPORD using the blank OPORD Worksheet (one worksheet per group) 
for the class picnic.

http://abmceducation.org


Activity: “Plans are Worthless, but Planning is Everything”      6

ABMCEDUCATION.ORG 
American Battle Monuments Commission | National History Day | Roy Rosenzweig Center for History and New Media

Activity Two:  Operations Orders (OPORDs) and Introduction to Operations 
Neptune and Market Garden (45 minutes)

• Reassemble student groups from the previous activity, and ask them to prepare their OPORD 
briefs for the class picnic.

• Select one team for each subordinate mission to brief their OPORD to the class. Each group 
should turn in their completed OPORD Worksheet for a formative assessment.

• Transition students to the historical application. Analyze selected closed sources (either online 
or printed or both) for students to familiarize themselves with both Operations Neptune (also 
known as Operation Overlord or the Normandy Invasion) and Market Garden. 

 ◦ Possible sources for Operation Neptune include the ABMC’s Americans in Great Britain 
Interactive (choose March 1944 - May 1944), the ABMC’s Normandy Campaign Interactive, 
or the U.S. Army Center for Military History’s “The U.S. Army Campaigns of World War II: 
Normandy.”

 ◦ Possible sources for Operation Market Garden include the ABMC’s World War II Interactive 
Timeline (choose 1944, Normandy and Rhineland Campaigns), or the U.S. Army Center for 
Military History’s “Decision on the Ground” (chapters 6-8).

• Using the Compare and Contrast Operations Organizer, students will record their findings. This 
task can be completed as a homework assignment if desired.

Activity Three:  Compare and Contrast Operations Neptune and Market Garden 
(45 minutes)

• Pair students with someone with whom they have not worked previously.

• Distribute a new Compare and Contrast Organizer to each pair and ask them to synthesize their 
findings and reach a consensus on similarities and differences.

• Project a copy of the Compare and Contrast Organizer on the board. Using a whiteboard or 
smartboard, the teacher will lead a discussion on the student findings on the similarities and 
differences between the two operations. Emphasis should be placed on the overall success or 
failure of the operation – this helps focus students attention on finding the clues to success or 
failure in the actual orders.

• Re-assemble students into groups of four to five students each and distribute a different 
section of the actual OPORDs for the two invasions (one student in the group receives 
Intelligence, the next person receives Communications, etc).

 ◦ Teacher Tip: You may find it helpful to make maps available to students (either printed or 
projected). Consider these examples for Operation Neptune and Operation Market Garden.

• Ask students to analyze their assigned portion (one of five sections) of the OPORD for each 
operation, looking for similarities and differences between the two.

http://abmceducation.org
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Assessment
Determine why Neptune succeeded and Market-Garden failed (45 minutes)

• Ask students to return to their groups from the previous activity.

• Ask students to share their findings about the differences in the OPORDS for Operations 
Neptune and Market Garden.  

• Using the Reasons for Success / Failure Worksheet, each group of students should synthesize 
the four most important reasons why Operation Neptune succeeded and Operation Market 
Garden failed.

• Facilitate a class discussion to discuss the reasons that the groups have synthesized. 

• Students can compare and contrast other operations during World War II (different theaters or 
time frames).

• Students can research specific leaders, units, and individuals involved in one or both Operation 
Neptune and Operation Market Garden.

• The American Battle Monuments Commission maintains U.S. military cemeteries overseas. 
These cemeteries are permanent memorials to the fallen, but it is important that students 
know the stories of those who rest here. To learn more about the stories of some of 
the men and women who made the ultimate sacrifice, visit www.abmceducation.org/
understandingsacrifice/abmc-sites.   

• Teachers can annotate OPORD packets to assist in student understanding.

• Teachers can record sections of OPORD packets to assist student understanding.

• Teachers can consult the Teacher’s Guide for suggestions on which OPORD section is best 
suited for student groups of different abilities.

• Activity Two can be modified and used as a single lesson to compare and contrast Operation 
Neptune with Operation Market Garden.

Methods for Extension

Adaptations

http://abmceducation.org
http://www.abmceducation.org/understandingsacrifice/abmc-sites
http://www.abmceducation.org/understandingsacrifice/abmc-sites
http://www.abmceducation.org/understandingsacrifice/abmc-sites
jenniferrosenfeld
Typewritten Text
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Typewritten Text

jenniferrosenfeld
Typewritten Text
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Typewritten Text
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The Military Operations Order

National Archives 

How does 
something 
like this 
mass 
parachute 
drop 
happen? 

 
 
The Military Operations Order 

Military Operations Orders (OPORDs) drive 
military operations at all levels, from the 
highest ranking officers to the lowest unit of 
soldiers. 

OPORDs tell soldiers and their leadership who 
is going to do what, when and where they are 
going to do it and probably most importantly, 
why they are going to do it. 

http://abmceducation.org
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The Military Operations Order

There are five major components (or Annexes) 
to an Operations Order. They include: 

1. Intelligence 
2. Mission 
3. Subordinate Unit Missions 
4. Administration (includes Logistics) 
5. Communications and Command 

 
 
The Military Operations Order 

Intelligence 
•  Tells soldiers what “enemy” they might 

encounter on the battlefield 
•  Includes: terrain, enemy units, weather, 

types of information needed, intelligence 
reports to headquarters, etc. 

•  Intelligence helps make sense of what is 
happening on the battlefield 

 
 
The Military Operations Order 

http://abmceducation.org
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The Military Operations Order

Mission 
•  Answers the five W’s - who, what, when, 

where, and why  
•  Answers what other units are going to be 

“attached” for the mission- these are units 
that are temporarily assigned to help you 
accomplish your mission 

 
 
The Military Operations Order 

Subordinate Unit Missions 
•  You tell your subordinate (major units 

under you) what they are supposed to do. 
•  These subordinate unit missions become 

the Mission Paragraph 

 
 
The Military Operations Order 

http://abmceducation.org
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The Military Operations Order

Administration (Logistics) 
•  Includes food, fuel, ammunition, water, 

resupply, medical evacuation, burials, 
traffic,etc. 

•  Determines plans for Prisoners of War, 
personnel replacements, uniforms to be worn, 
etc. 

•  everything that helps an army exist and 
function in the field is included 

 
 
The Military Operations Order 

Communications and Command 
•  Explains how units are going to 

communicate with one another. Radio 
frequencies, telephone numbers, codes, 
etc. 

•  Command is where the headquarters is 
located and who is in charge if the officer in 
charge is lost or killed 

 
 
The Military Operations Order 

http://abmceducation.org
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The Military Operations Order

We are going to have a class picnic. 
There will be three major groups responsible 

for the following: 
Food 
Drinks 
Snacks 

•  Using the OPORD handout - prepare to 
write an Operations Order for the picnic 

 
 

“Lets have a picnic” 

Intelligence 
Terrain:  Describe the location of the picnic 
(trees, grass, ponds, sand…) 
Enemy: Bugs, animals, rodents… 
Weather: Check the forecast, tell what people 
should expect and how it might impact the 
picnic. 

 
 

“Lets have a picnic” 

http://abmceducation.org
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The Military Operations Order

Mission 
Mr./Ms. ___________, ______ grade class will 
conduct a picnic at _____________________, 
NLT (No Later Than) ____________ hrs on 
_______________(date/year) in order to have 
fun and build a spirit of cooperation with fellow 
classmates. 

 
 

“Lets have a picnic” 

Subordinate Unit Missions 
Group One: Food (meat/vegetarian main 
course for lunch) 
Group Two: Drinks (Variety of beverages) 
Group Three: Snacks (food items to 
complement the main course) 

 
 

“Lets have a picnic” 

http://abmceducation.org
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The Military Operations Order

Administration and Logistics 
Each group has $250 to spend. 
There are BBQs at the park with propane fuel 

provided. 
The athletic dept has coolers and ice chests 

that you can use. 
Need to plan for transportation, plates, cups, 

etc. 
 

 
 

“Lets have a picnic” 

Communications:  
Mr./Ms. ___________ Cell phone # is 123 

555-1234. 
Other numbers or means of communication? 
Mr./Ms. __________ will be with the main 

group of students. Mr. Smith, the student 
teacher will come along as a chaperon. 

 

 
 

“Lets have a picnic” 

http://abmceducation.org
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The Military Operations Order

•  Now, given these slides and a blank 
OPORD, your group has ___________ 
minutes to develop and write an order to 
instruct your group to accomplish its 
assigned mission.  

•  Some lucky groups will brief their orders. 

 
 

“Lets have a picnic” 

http://abmceducation.org
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OPORD Worksheet
I. Intelligence

a. Enemy Forces

b. Terrain

c. Weather

II. Mission (5 W’s Who, What, When, Where, Why).

II. Operations (Missions to Subordinate Units or Individuals)

IV. Administration and Logistics 
a. Food

b. Fuel

c. Water

d. Resupply

e. Medical Evacuation

f. Traffic

g. Uniform

V. Communications and Command
a. Communications (communication means, phone #s, etc.)

b. Command (location of commanders, headquarters, etc.)

http://abmceducation.org
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OPORD Compare and Contrast Organizer
Similarities between the Two Operations 

Operation Neptune (Normandy) Operation Market Garden (Holland)

Differences between the Two Operations
Operation Neptune (Normandy) Operation Market Garden (Holland)

http://abmceducation.org
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Reasons for Success / Failure Worksheet
Neptune   /  Market Garden (circle one)

was a
success   /   failure (circle one)

because 
REASON 1:

Neptune   /  Market Garden (circle one)
was a

success   /   failure (circle one)
because

REASON 2:

Neptune   /  Market Garden (circle one)
was a

success   /   failure (circle one)
because

REASON 3:

Neptune   /  Market Garden (circle one)
was a

success   /   failure (circle one)
because

REASON 4:

http://abmceducation.org
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Operation Market Garden
Teacher Guide

OPORD Paragraph One

Intelligence

Glossary:
• Bigot - Highest classification, very limited distribution before D-Day

• Enemy Order of Battle and Enemy Defenses are not included in this set of documents

• D+1 (looks like a / with a - through it) - the day following D-Day; D+2 is two days following 
D-Day and so on.

• ASP - Army Signal Platoon, higher level communications at Army level

• VHF - Very High Frequency radio wave

• G-2 - Intelligence Staff Section

• PW - Prisoner of War

• Bridge Classification - How much weight can a bridge support

• Blackout - Means not using lights at night (small markers on trucks so you can see the rear end 
of them at night, the lead truck has modified head lights)

• CIC - Counter Intelligence Center

Teacher’s Notes:
• Note on the main order that the British 1st Airborne Division was assigned to seize a bridge at 

Arnhem over the Lower Rhine River. The 82nd Airborne Division was assigned to seize bridges 
over the Maas (Meuse) River and the Waal River.

• Note the date - just four days before the start of the operation. The Allied planners began planning just 
seven days before the start of the operation. This hasty planning lead to a number of fatal assumptions.

• Note how much emphasis is placed on bridges, ferries, and canal locks.

• Extensive use of photo reconnaissance because very little intelligence was available, so a 
picture is worth a thousand words.

• Very little time to study the terrain or the enemy situation. It was assumed the German Army 
was on its last legs and would simply roll over and surrender when confronted with such 
overwhelming force.
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OPORD Paragraph Two

Mission
Glossary:

• D-Day is the day the operation starts.

• D+1 is one day after D-Day (looks like D / with a - thru it, typewriters did not have a plus sign on 
them).

• A/C is aircraft

• CG4A is a Waco Glider that could carry up to 13 troops or a jeep or small cannon.

Teacher’s Notes:
• The big difference between this and Normandy is the size and complexity of the operation. 

• This was going to be launched in broad daylight. It was the largest airborne operation 
conducted in World War II. 

• All of the bridges had to be captured (i.e. all the dominoes had to fall into place for this to work). 
Failure to capture a bridge and/or hold the roadway open could (and did) result in catastrophic 
failure.

OPORD Paragraph Three

Operations
Glossary:

• 6 digit #s - 482375 are grid coordinates of a specific place within 100 meters. This system was 
used before GPS.

• Mines - land mines

• LINNET - is an operation that was cancelled in August when Allied forces moved so quickly 
across France that the Linnet was overcome by events.

• S-3 or G-3 is the Operations Staff Section of an army unit.

Teacher’s Notes:
• The key to this paragraph is the emphasis to move quickly and seize the various bridges and canals.

• Notice that the Division Artillery Commander is responsible for calls for support from British 
artillery and aviation. Working with an ally complicates things and makes success more 
problematic.

• Again, make sure students see that the date for this order is just three days before the execution 
of this operation. It is amazing they even got the planes off the ground on time. 
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OPORD Paragraph Four

Administration/Logistics

Glossary:
• Class I - Food and water

• K rations - Condensed field ration, like power bars

• D rations - also a meal for the field, but a little more substantial - like Meals Ready to Eat (MREs) 
into today’s military forces.

• Class II - General supplies, batteries, housekeeping material, tents, etc.

• Class III - Fuel

• Class V - Ammunition

• Halazone Tablets - Water purification tablets (yuck!)

• Provost Marshal - Military police

• Blackout lights - Very dim markers used on military vehicles at night to avoid enemy detection. 

Teacher’s Notes:
• Unlike Operation Neptune, the planners anticipated a longer and larger fight during Market Garden. 

This is evident by some of the following admin/logistical requirements in the order, such as:

• temporary cemetery

• automatic aerial resupply

• the quantity of materials to be resupplied

• surplus baggage left in England (they were not coming home soon)

• use of civilian laborers

• The large number of pages with massive quantities of resupply should clue students into the 
fact that this was going to be a longer and probably harder fight than Normandy.

• Last but not least, in the Main Order, Paragraph Four states “same as LINNET” - the planners did 
not have time to plan for this the administrative or logistical support for this operation, so they 
“cut and pasted” the admin/log support from a previous operation that never took place and 
figured that things would sort themselves out as the battle unfolded.
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OPORD Paragraph Five

Command and Communications

Glossary:
• SIGABA - Is a secure means of communication (like having a satellite phone)

• SOI - Signal Operating Instructions (a code book with frequencies, call signs, and passwords)

• CP - Command Post, the headquarters for an army unit

• Net - Radio/communications network

• SCR - Signal Corps Radio - type of radio. SCR300 is a particular model radio produced for the 
U.S. Army

Teacher’s Notes:
• Code Clerks were British - again having a coalition partner makes coordination and execution 

more difficult in military operations.

• Note the use of carrier pigeons.

• Yellow and Orange panels are used for visual recognition. Interestingly, orange is the national 
color of the Netherlands and tons of orange material was displayed by the Dutch as Allied 
armies liberated them.

• Note the need to preserve telephone facilities, because Allied armies would use local telephone 
systems to talk to each other because the radios did not always work very well.

• All of the unit code words in the 101st AB Division began with K (Kangaroo was the Division 
Commander - Kangaroos jump - so do paratroopers. 
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Operation Neptune / Operation Overlord
Teacher Guide
OPORD Paragraph One

Intelligence

Glossary:
• Bigot - Highest classification, very limited distribution before D-Day

• Enemy Order of Battle and Enemy Defenses - not included because overlay maps that could not 
be copied

• Rcn Plt - Reconnaissance Platoon, 101st Airborne (AB) Division Scouts

• D+1 (looks like a / with a - thru it). The day following D-Day, D+2 is two days following D-Day 
and so on.

• ASP - Army Signal Platoon, higher level communications at Army level

• VHF - Very High Frequency radio wave

• G-2 - Intelligence Staff Section

• PW - Prisoner of War

• GAF - German Air Force

• FUSA - First United States  Army (higher headquarters)

• Blackout - Means not using lights at night (small markers on trucks so you can see the rear end 
of them at night, the lead truck has modified head lights)

• CIC - Counter Intelligence Center

• AR# - Army Regulation followed by specific number, rARs are rule books

• FM# - Field Manual followed by a specific number, tells you how to do something

• H+1 - One hour after an operation starts (ex: D-Day,, H+1 is the first hour after an operation 
starts on D-Day)

• CR382932 - Is a specific grid coordinate on a map (accurate within 100 square meters). This 
method was used before GPS.

• OPs - Observation Posts

• Inundations - Low lying flooded areas

• Wheeled Vehicles - Trucks 
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• Tracked Vehicles - Tanks 

• Undulating - Rolling hills

• Fields of Fire - Describes the area you can see. If you can see it, you can shoot at it.

Teacher’s Notes:
• Note the level of detail about the terrain. There is real concern about the flooded areas (many 

paratroopers drowned in these flooded fields after the jump on the morning of June 6).

• Note how important the causeways are - seizure/control of these was absolutely critical to the 
success of D-Day (that is why this mission is underlined).

• This OPORD was updated on May 27, 1944 - meaning that the order was being refined based 
on fresh intelligence.

OPORD Paragraph Two

Mission

Glossary:
• J-Hour - When the paratroopers began jumping into France

• Attachments - Other units that are temporarily assigned to the 101st in order to help the 101st 
accomplish its mission.

• Drop and Landing Zones - Annexes are not available because of size and brittle nature of 
original documents

• 65th Armd FA Bn - 65th Armored Field Artillery Battalion. These are artillery (cannons) that are 
mounted on tracked vehicles

• QM Trk Co - Quartermaster Truck Company. This is a unit of cargo trucks that are used to 
transport men and cargo.

• A Brty 474th AA AW Bn - This is an anti-aircraft gun battery (about six anti-aircraft guns to 
protect against air attack.

Teacher’s Notes:
• The 101st’s sole mission was to help the 4th Infantry Division get off UTAH Beach and move 

inland. The key was the causeways (elevated roadways) that crossed over the flooded fields 
behind UTAH Beach.

• This is going to be a very short operation, lasting a day or so. For the 101st they needed to land, capture 
the causeways, help the 4th Infantry Division move of the beach and inland, then go back to England.
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OPORD Paragraph Three

Operations

Glossary:
• Parachute Echelon - Paratroopers who jumped into France

• Glider Echelon - Troops brought into France via gliders

• Seaborne Echelon - Not all the 101st parachuted into France. Many of the support troops came 
in over the beaches from ships.

• Enemy Battery - German artillery pieces (like the Band of Brothers episode concerning the 
landing and early fight in Normandy).

• Inundated - Flooded areas 

• 6 digit #s - 365872 are grid coordinates of a specific place within 100 meters. This system was 
used before GPS.

• S-3 or G-3 is the Operations Staff Section of an army unit

• 81st AB AA (Airborne Anti-Aircraft Battalion of anti-aircraft guns)

• AAA - Anti-Aircraft Artillery -  anti-aircraft guns

• 65th Armd FA Bn SP - 65th Armored Field Artillery Battalion (Self Propelled). These are artillery 
(cannons) that are mounted on tracked vehicles.

• Leggings impregnated - Leggings are laced up boot gaiters between your boots and pants. The 
leggings were impregnated with an anti-chemical compound in case the Germans used poison 
gas against the invasion forces.

Teacher’s Notes:
• Key to this paragraph is that the different units in the 101st have different subordinate missions 

to ensure the success of the landings. There is not very much detail.  They needed to land, 
capture/control the causeways so that the amphibious landings could get off the beaches and 
move inland.

• Again, make sure students see that the dates are different on the updated changes to the order. 
This reflects new and/or changed missions to subordinate units based on fresh intelligence.
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OPORD Paragraph Four

Administration/Logistics

Glossary:
• Class I - Food and water

• K rations - Condensed field ration, like power bars

• D rations - also a meal for the field, but a little more substantial - like Meals Ready to Eat (MREs) 
into today’s military forces

• Class II - General supplies, batteries, housekeeping material, tents, etc.

• Class III - Fuel

• Class V - Ammunition

• Halazone Tablets - Water purification tablets (yuck!)

• Provost Marshal - Military police

• Blackout lights - very dim markers used on military vehicles at night to avoid enemy detection. 

• Serial (i.e. glider serial etc.) - A group of vehicles and/or aircraft organized to transport troops 
and/or cargo. Serial One, is the first group of several groups that are transporting troops/
equipment to their new destination.

Teacher’s Notes:
• There are not a lot of supplies or resupplies planned for in Operation Neptune, because the 

101st thought it would be a short operation. The 101st was expected to land, fight to secure the 
causeways leading from UTAH Beach, and be relieved by the 4th Infantry Division (which landed 
on UTAH). The planners in the 101st Airborne did not expect to fight more than a few days at the 
most before the division was to return to England. 

OPORD Paragraph Five

Command and Communications

Glossary:
• Radio Silence - No one uses radios until a certain time or event happens so as not to give your 

enemy any clues that something important is about to happen

• GPO - General Post Office

• SIGABA - Is a secure means of communication (like having a satellite phone).
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• SOI - Signal Operating Instructions (a code book with frequencies, call signs, and passwords)

• CP - Command Post, the headquarters for an army unit

• Net - Radio/communications network

• SCR - Signal Corps Radio - type of radio. SCR300 is a particular model radio produced for the US 
Army.

• Pyrotechnics - Signal flares - different colors are available to signal different actions that a 
specified in the order or the SOI

Teacher’s Notes:
• On the main order, paragraph five note that that the VII Corps Headquarters is on a U.S. Navy 

ship and the Airborne headquarters were tentative locations - based on where the Airborne 
thought they were going to land.

• Wire teams would actual lay telephone wire to connect different units with each other. This was 
a more secure way of communicating than with radios.

• Note the use of carrier pigeons.

• Note the warning not to use existing telephone poles because the Germans might heavily mine 
or booby trap the poles.
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Photograph, Parachutes Open Overhead as Waves of Paratroops Land in Holland..., 
September 1944
National Archives and Records Administration (531392)
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Map, 21st Army Group Operations, 15 September-15 December 1944
United States Military Academy at West Point
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Map, Allied Invasion Force and German Dispositions, 6 June 1944
United States Military Academy at West Point
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OPORD Intelligence 
Operation Neptune Paragraph One OPORD

Glossary:
• Bigot - Highest classification, very limited distribution before D-Day

• Enemy Order of Battle and Enemy Defenses - not included because overlay maps that could not 
be copied

• Rcn Plt - Reconnaissance Platoon, 101st Airborne (AB) Division Scouts

• D+1 (looks like a / with a - thru it). The day following D-Day, D+2 is two days following D-Day and so on.

• ASP - Army Signal Platoon, higher level communications at Army level

• VHF - Very High Frequency radio wave

• G-2 - Intelligence Staff Section

• PW - Prisoner of War

• GAF - German Air Force

• FUSA - First United States  Army (higher headquarters)

• Blackout - Means not using lights at night (small markers on trucks so you can see the rear end 
of them at night, the lead truck has modified head lights)

• CIC - Counter Intelligence Center

• AR# - Army Regulation followed by specific number, rARs are rule books

• FM# - Field Manual followed by a specific number, tells you how to do something

• H+1 - One hour after an operation starts (ex: D-Day, H+1 is the first hour after an operation 
starts on D-Day)

• CR382932 - Is a specific grid coordinate on a map (accurate within 100 square meters). This 
method was used before GPS.

• OPs - Observation Posts

• Inundations - Low-lying flooded areas

• Wheeled Vehicles - Trucks 

• Tracked Vehicles - Tanks 

• Undulating - Rolling hills

• Fields of Fire - Describes the area you can see. If you can see it, you can shoot at it.
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Operation Neptune Paragraph One OPORD
National Archives and Records Administration
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Activity: “Plans are Worthless, but Planning is Everything” | OPORD Intelligence  3
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Operation Neptune Paragraph One OPORD
National Archives and Records Administration
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Activity: “Plans are Worthless, but Planning is Everything” | OPORD Intelligence  4
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Operation Neptune Paragraph One OPORD
National Archives and Records Administration
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Operation Neptune Paragraph One OPORD
National Archives and Records Administration
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Operation Neptune Paragraph One OPORD
National Archives and Records Administration
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OPORD Intelligence 
Operation Market Garden Paragraph One OPORD

Glossary: 
• Bigot - Highest classification, very limited distribution before D-Day

• Enemy Order of Battle and Enemy Defenses are not included in this set of documents

• D+1 (looks like a / with a - through it) - the day following D-Day; D+2 is two days following 
D-Day and so on.

• ASP - Army Signal Platoon, higher level communications at Army level

• VHF - Very High Frequency radio wave

• G-2 - Intelligence Staff Section

• PW - Prisoner of War

• Bridge Classification - How much weight can a bridge support

• Blackout - Means not using lights at night (small markers on trucks so you can see the rear end 
of them at night, the lead truck has modified head lights)

• CIC - Counter Intelligence Center
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OPORD Mission 
Operation Neptune Paragraph Two OPORD

Glossary: 
• J-Hour - When the paratroopers began jumping into France

• Attachments - Other units that are temporarily assigned to the 101st in order to help the 101st 
accomplish its mission.

• Drop and Landing Zones - Annexes are not available because of size and brittle nature of 
original documents

• 65th Armd FA Bn - 65th Armored Field Artillery Battalion. These are artillery (cannons) that are 
mounted on tracked vehicles

• QM Trk Co - Quartermaster Truck Company. This is a unit of cargo trucks that are used to 
transport men and cargo.

• A Brty 474th AA AW Bn - This is an anti-aircraft gun battery (about six anti-aircraft guns to 
protect against air attack.
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Operation Neptune Paragraph Two OPORD
National Archives and Records Administration
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Operation Neptune Paragraph Two OPORD
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OPORD Mission 
Operation Market Garden Paragraph Two OPORD

Glossary: 
• D-Day is the day the operation starts.

• D+1 is one day after D-Day (looks like D / with a - thru it, typewriters did not have a plus sign on 
them).

• A/C is aircraft

• CG4A is a Waco Glider that could carry up to 13 troops or a jeep or small cannon.
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OPORD Operations 
Operation Neptune Paragraph Three OPORD

Glossary: 
• Parachute Echelon - Paratroopers who jumped into France

• Glider Echelon - Troops brought into France via gliders

• Seaborne Echelon - Not all the 101st parachuted into France. Many of the support troops came 
in over the beaches from ships.

• Enemy Battery - German artillery pieces (like the Band of Brothers episode concerning the 
landing and early fight in Normandy).

• Inundated - Flooded areas 

• 6 digit #s - 365872 are grid coordinates of a specific place within 100 meters. This system was 
used before GPS.

• S-3 or G-3 - The Operations Staff Section of an army unit

• 81st AB AA - Airborne Anti-Aircraft Battalion of anti-aircraft guns

• AAA - Anti-Aircraft Artillery -  anti-aircraft guns

• 65th Armd FA Bn SP - 65th Armored Field Artillery Battalion (Self Propelled). These are artillery 
(cannons) that are mounted on tracked vehicles.

• Leggings impregnated - Leggings are laced up boot gaiters between your boots and pants. The 
leggings were impregnated with an anti-chemical compound in case the Germans used poison 
gas against the invasion forces.
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Operation Market Garden Paragraph Three OPORD

Glossary: 
• 6 digit #s - 482375 are grid coordinates of a specific place within 100 meters. This system was 

used before GPS.

• Mines - land mines

• LINNET - is an operation that was cancelled in August when Allied forces moved so quickly 
across France that the Linnet was overcome by events.

• S-3 or G-3 is the Operations Staff Section of an army unit.
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Glossary: 
• Class I - Food and water

• K rations - Condensed field ration, like power bars

• D rations - Also a meal for the field, but a little more substantial - like Meals Ready to Eat (MREs) 
in today’s military forces

• Class II - General supplies, batteries, housekeeping material, tents, etc.

• Class III - Fuel

• Class V - Ammunition

• Halazone Tablets - Water purification tablets (yuck!)

• Provost Marshal - Military police

• Blackout lights - Very dim markers used on military vehicles at night to avoid enemy detection. 

• Serial (i.e. glider serial etc.) - A group of vehicles and/or aircraft organized to transport troops 
and/or cargo. Serial One is the first group of several groups that are transporting troops/
equipment to their new destination.

• 
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Glossary: 
• Class I - Food and water

• K rations - Condensed field ration, like power bars

• D rations - also a meal for the field, but a little more substantial - like Meals Ready to Eat (MREs) 
into today’s military forces.

• Class II - General supplies, batteries, housekeeping material, tents, etc.

• Class III - Fuel

• Class V - Ammunition

• Halazone Tablets - Water purification tablets (yuck!)

• Provost Marshal - Military police

• Blackout lights - Very dim markers used on military vehicles at night to avoid enemy detection. 
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Operation Neptune Paragraph Five OPORD

Glossary: 
• Radio Silence - No one uses radios until a certain time or event happens so as not to give your 

enemy any clues that something important is about to happen

• GPO - General Post Office

• SIGABA - A secure means of communication (like having a satellite phone)

• SOI - Signal Operating Instructions (a code book with frequencies, call signs, and passwords)

• CP - Command Post, the headquarters for an army unit

• Net - Radio/communications network

• SCR - Signal Corps Radio - type of radio. SCR300 is a particular model radio produced for the US 
Army.

• Pyrotechnics - Signal flares - different colors are available to signal different actions that a 
specified in the order or the SOI
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Glossary: 
• SIGABA - Is a secure means of communication (like having a satellite phone)

• SOI - Signal Operating Instructions (a code book with frequencies, call signs, and passwords)

• CP - Command Post, the headquarters for an army unit

• Net - Radio/communications network

• SCR - Signal Corps Radio - type of radio. SCR300 is a particular model radio produced for the 
U.S. Army
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